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p78 Best Practice Package

SAP Concur Expense Implementation

With SAP Concur's software, you can comprehensively and digitally map your entire travel management process in
one system.

Our p78 Concur Best Practice Package offers a pre-configured best practice travel expense management system for
your company, minimising your internal efforts while providing guidance throughout the entire project.

Scope of Services

The scope of the best practice system is based on our extensive project expertise and includes all aspects of a
modern travel expense management process:

Implementation of an efficient, end-user-oriented travel expense management process (for one country)
Compliance with country-specific guidelines, procedures and processes
Legally compliant billing system (GDPR & DIN-ISO certified)

Paperless billing and digital receipt management

Integration with HR or ERP systems (via standard interface) for automatic data transfer and cost transparency
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User-friendly and intuitive system for all user groups

Do you have additional requirements or need specific functionalities?
Contact us - we will find a solution.

CONTACT PERSON Anton Novac, Managing Consultant
TEL. +49(0)89 46 13 23-27

MAIL. hello@projekt0708.com

WWW.PROJEKT0708.COM
projekt0708 GmbH / LeopoldstraRBe 37a / 80802 Miinchen
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Our Implementation Approach

check
Presentation of the initial configuration draft (remote)
Hands-On Workshop (on-site, 1 day) including:

« Fit Gap Analysis
« Finalization of the configuration template (design document)

Up to two test iterations

Preparation for go-live, including uploading employee master data

Go-live support/Hypercare: Training for all user groups as needed
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Configuration based on
SAP Concur Expense

Hands-on training & system optimization

Request configuration

REALISATION
\_/COORDINATION

Maximum customer customization
Acceptance . .
despite standardization

Project Duration

H Project Phase

A short project duration of up to 8 weeks (5 weeks from
solution design), including testing and training support.

Pre-configured travel expense management system based on p78 Best
Practices following contract signing, defined country, and initial requirements

Integration design: Standard interface with existing finance systems (e.g. SAP Fl)

Go-Live .
- Go-Live
Preparation
Integration of live data Go-Live
Training for all user groups System handover

\Admin training / After-Go-Live Support
Stability Transparency

Attractive Fixed Price
24.900,00* €

* All prices are excluding VAT, travel costs (if on-site appointments are desired), and SAP license costs. SAP Concur Expense is a prerequisite for the solutions mentioned

in this flyer.
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