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p78 Pulse Check: Recruiting & Employer Branding
Analysis, Future Vision & Recommendations

Do you feel that your recruitment process is taking too long or is inefficient? Are you lacking the visibility needed to
attract the right candidates? Optimise your recruitment and employer branding strategy now to ensure the best
talent comes your way!

With our p78 Pulse Check, we offer you a comprehensive individual analysis and valuable recommendations to
maximise the success of your recruitment and employer branding. Receive quick solutions as well as strategic and

operational recommendations that strengthen your employer brand and elevate your talent acquisition to the next
level.

Conducting the pulse check
in up to 6 focus areas:

Employer Branding Active Sourcing

Tender Processes

Application

Management Onboarding

Analytics

You decide flexibly how many and which focus areas you want to review and optimise with us! On the following page,
we provide you with detailed insights into the scope of services.

*All prices are excluding VAT and travel expenses.
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The Scope of Services

Analysis of the current status in each focus area

« Internal feedback through 360° stakeholder interviews, including
evaluation of the current status, needs, optimisation potentials, and

conditions

« Identification of pain points as well as strengths and weaknesses

« High-level evaluation of system-supported process implementation
« Trend, competition, and benchmark analysis

« Assessment of the dimensions: processes, organisation, technology

« Analysis of the use of reporting and KPls

Development of clear recommendations
for action within the framework of ...

Quick Wins

e Quickly implementable
measures with immediate
visible improvements
Implementation by the
current team alongside
regular operations
Motivating successes and

positive impulses for further

projects

Outcome
Result Presentation

Big Rocks

o Strategically important

projects requiring allocation
of resources (time, capacity,
budget)

Need for (partial) release of
internal resources

Projects with highest priority
and high impact on the
business / organisation

o Documentation of the current and desired states in each focus area

« Highlighting objectives, actions, effort, and impact on maturity level

Identification of recommendations for action per focus area

» Roadmap planning for implementing the recommendations
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Future Topics

« Interdisciplinary projects

relevant to the (entire)
organisation

Strategic handling of future
topics (e.g. Al, automation of
HR processes, and HR
analytics in conjunction with
IT / business development)
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